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Date 28 Jun 2015

Participants (@ ]

@ Virendra Chouhan

@ Alok Patil
Retrospective
What did we do well? What should we have done better?
* Brainstormed the idea for the prototype * We could have focused more on unit testing as we
* Chose prototype idea that aligned with the spirit of did development
the RFQ * Document some of the evaluation tasks (e.g. out
» Tried out 2 technology candidates choice of Amazon ElasticBeanStalk, Codeship)
« Strong coordination in the team « Should have created additional branches for
« Achieved the objectives of the RFQ, we now have feature investigations

more time to implement nice to have features

Actions

@ Vijay Goswami document reasoning behind some of the decisions

@ Like  Be the first to like this retrospective
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